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Ringa Hora

ACTION

Actions

Where we
would like
to be

Initiatives
What we can
do to get there

Service
sector
initiatives

Retail and
Distribution
Specific
initiatives

Maori succeeding
as Maori

Maori business and workforces have
opportunities to connect.

The Service sector and vocational
education system understands and acts
on Maori views of success.

The vocational education system is
shaped by a Matauranga Maori lens.

Establish and grow the Maori Service
Sector Forum. (Joint Ringa Hora and
industry)

Ohu Ahumahi collaboration (Ropu
Kaitakawaenga) to build relationships
with iwi and hapu to better understand
Maori aspirations. (Ringa Hora)

Te Kahui Matauranga Maori to provide
Matauranga Maori lens to Ringa Hora
product design and quality assurance
approaches. (Joint Ringa Hora and
industry)

1. Develop business management and
leadership skills in Maori owners of small
to medium sized enterprises to enable
Maori businesses to continue to thrive.
(Ringa Hora)

2. Encourage rangitahi to consider
careers in Retail as there are
opportunities to work across the motu
which can help retain connections with
whenua, whanau, iwi and hapu.(Industry)

Attracting and retaining
the future workforce

Improve the availability and use of high-quality information
about the Service sector.

Improve participation of Maori, Pacific People, Tangata
Whaikaha, and other groups.

Industry is visible and promoted to a wide range of potential
akonga and kaimahi.

Organisations with a role in workforce development work
collaboratively and have well understood roles.

Undertake the Future Workforce project that aims to
understand work, skills and training in New Zealand in 2040.
(RInga Hora)

Amplify work that aims to grow participation of particular
groups such as Pasifika Navigators of Tomorrow or Jobs for
Mumes. (Industry)

Promote the use of Te Mata Raraunga, a collection of
vocational education and workforce data. (Ringa Hora)

3. Support the Retail NZ project to address perceptions about
Retail from job seekers and their influencers by:

improving perceptions of retail careers and understanding of
options

creating a greater pool of talent

identifying potential government interventions to secure
talent (Joint Ringa Hora and Industry)

4. Address perceptions about safety in the workforce due to
growing awareness of Retail crime by:

Encouraging training staff in methods to mitigate hostile or
violent situations

Advocating for industry to review and optimise security
processes and policies (Joint Ringa Hora and Industry)

5. Promote conversations and engagement with existing
research on the Retail and Distribution industry, such as the:

Consumer behaviour and preferences in the NZ retail
grocery sector report

Retail NZ Retail Radar reports

BDO NZ Retail Thrive Series (Joint Ringa Hora and Industry)

Retail and Distribution Industry Action Plan June 2025

Putting this into action for Retail and Distribution

Transformational change in the Service sector workforce will take time but to achieve that change
we need to start taking action now. This plan includes the key areas of focus, medium term actions
and short-term initiatives. These initiatives and actions can be thought of as individual threads that
weave together to achieve workforce transformation.

Developing broad skills
for the future

Vocational education and training is flexible and
adaptable to industry needs.

Workforces and businesses are well prepared to adapt
and innovate.

Investment decisions are transparent and based on
high quality advice.

Create a package of short, sharp, stackable
credentials through Waihangatia te Amua Ao | Shaping
the Future of Service Skills project. (Ringa Hora)

Amplify work that supports people to learn about
broad skills for the Service sector, such as MBIE’s Digital
Boost initiative. (Joint Ringa Hora and industry)

6. Taking into account that the last 3 years have been
very challenging in the sector, tweak to include skills like
communication and problem solving, rather than make big
changes to retail qualifications. (Ringa Hora)

7. Respond to increasing prevalence of tech in the
industry by:

Exploring credentials and qualifications that upskill
existing technological literacy and making these
accessible to people across the workforce

Identifying pioneers in the tech innovation space
within the industry and promoting their stories
(Joint Ringa Hora and Industry)

Workplaces are accessible and attractive to the
current and future workforce.

The workforce is recognised, valued, and safe.
The range of roles is articulated and available.

Learning and skills development supports upwards
and lateral progression.

Develop an ‘employer hub’ that shares resources,
information, and case studies of Service sector
excellence — Targeted at SMEs. (Ringa Hora)

Amplify approaches that improve diversity, equity
and inclusion, such as Diversity Works, Living Wage, and
Rainbow Tick. (Industry)

8. Increase knowledge about retail industry careers
(Industry).

9. Provide opportunities for professional development
and make them more visible to future workers looking to
enter the industry, as well as people within the
workforce already. (Industry)




Ringa Hora

PROGR

Retail Workforce Action
Plan

Maori succeeding as Maori

Attracting and retaining the future
workforce

Inn|

Industry Goals

Develop business management and leadership skills in Maori owners of small to
medium sized enterprises to enable Maori businesses to continue to thrive.
(Ringa Hora)

Encourage rangitahi to consider careers in Retail as there are opportunities to
work across the motu which can help retain connections with whenua, whanau,
iwi and hapu.(Industry)

Support the Retail NZ project to address perceptions about Retail from job
seekers and their influencers by:

improving perceptions of retail careers and understanding of options
creating a greater pool of talent

identifying potential government interventions to secure talent

Promote conversations and engagement with existing research on the Retail
and Distribution industry, such as the:

Consumer behaviour and preferences in the NZ retail grocery sector report
Retail NZ Retail Radar reports

BDO NZ Retail Thrive Series

To support progress with the Workforce Action Plans actons, we have
monitored what has been achieved in the last 12 months.

What has been delivered in 2025

The Level 3 and Level 4 leadership qualifications developed through the Te Manu Arataki
Leadership Project have been approved by NZQA and are now available on their website.
Separate Leadership and Management strands are proposed for the Level 5 New Zealand
Diploma in Business, pending completion of the full diploma review. Level 6 qualifications are
also awaiting NZQA approval.

Between late 2023 and early 2025, Ringa Hora worked with industry, Maori organisations,
and education providers to review and redesign these qualifications. Public consultation and
feedback shaped the final versions, which were submitted with stakeholder support and
approved in May 2025.

Businesses like Woolworths New Zealand are actively supporting rangatahi through youth
employment programmes, culturally inclusive onboarding and training, and by creating clear
pathways for Maori and Pacific youth to grow within the organisation. These efforts aim to
foster a more inclusive and supportive work environment while helping young people build
meaningful careers in retail.

Alongside this, initiatives such as the Maori Women’s Development Inc (MWDI) pop-up
markets and regional youth enterprise expos provide rangatahi with valuable platforms to
test and grow their retail ideas. These community-based opportunities allow young
entrepreneurs to stay connected to their roots while gaining practical experience and
confidence in business.

Retail NZ is leading a Retail Preceptions project to improve how rangatahi and their supports
(e.g., whanau, teachers) perceive careers in retail. The initiative aims to highlight diverse
career pathways—from frontline roles to leadership and entrepreneurship—and address
misconceptions that retail is only a short-term job. The project responds to industry
concerns and promotes retail as a career that supports regional employment and helps
rangatahi stay connected to whanau, whenua, iwi, and hapu.lt will include research insights,
messaging tools, and promotional materials for employers and educators. The project is still
in development, with a public release expected laterin 2025.”

New research released in 2025 offers valuable insights into the state of the retail sectorin
Aotearoa. The Retail NZ - Retail Radar Report (Q12025), published in April, captures retailer
sentiment, sales performance, and inflation expectations, while also addressing topical
issues such as Easter trading hours and proposed changes to the Holidays Act. It provides a
snapshot of business confidence and the challenges retailers are facing across the motu,
helping to inform both industry and policy responses.

The Bayleys — New Zealand Retail Market Update 2025 focuses on retail property trends,
highlighting the effects of hybrid working, regional variations, and shifts in logistics and
rental dynamics. It presents a cautiously optimistic outlook, noting improved investment
sentiment as inflation stabilises and interest rates begin to ease. Complementing these
industry reports, the Stats NZ — Retail Activity Report for the March 2025 quarter shows a
0.8% increase in retail sales volume from the previous quarter, offering inflation- and
seasonally-adjusted insights that are widely used by the sector to track performance and
plan ahead.

For more information

Te Manu Arataki Leadership
Project - Ringa Hora

Maori Women’s Development

Inc

Perceptions of Retail as a
Career - Retail NZ

Retail Radar report: First
Quarter 2025 - Retail NZ



https://ringahora.nz/manu-arataki/
https://ringahora.nz/manu-arataki/
https://mwdi.co.nz/
https://mwdi.co.nz/
https://retail.kiwi/speaking-up-for-you/project-perceptions-careers-in-retail/
https://retail.kiwi/speaking-up-for-you/project-perceptions-careers-in-retail/
https://retail.kiwi/product-tag/retail-radar/
https://retail.kiwi/product-tag/retail-radar/

Ringa Hora

Attracting and retaining the future Address perceptions about safety in the workforce due to growing awareness of Retail NZ, in partnership with New Zealand Police, has launched a Retail Crime Hub to Retail Crime Prevention Hub |
workforce Retail crime by: support businesses in managing and preventing retail crime. The hub provides free resources New Zealand Police
such as guides, webinars, e-learning modules, and supplier recommendations, along with
training materials to help staff handle hostile or violent situations. It also offers advice on
Advocating for industry to review and optimise security processes and strengthening security policies and procedures tailored to retail environments. These
policies resources are available to both members and non-members and are designed to build
capability across the sector.

Encouraging training staff in methods to mitigate hostile or violent situations

Complementing this initiative, the National Retail Investigation Support Unit (NRISU),
backed by Police and industry, focuses on identifying patterns of high-harm repeat offending
and addressing violence and intimidation against retail staff. It also supports businesses
with prevention strategies and response planning. Additionally, the Ministerial Advisory
Group on Retail Crime—while government-led—includes strong industry representation and
is developing proposals for enhanced security measures, staff protection protocols, and
recommendations for training and support systems to help retailers respond to crime safely
and effectively.

Developing broad skills for the future Taking into account that the last 3 years have been very challenging in the Released in early 2025, Future of Service Skills (FoSS) is a Ringa Hora initiative developed Contact Ringa Hora for more
sector, tweak qualifications to include skills like communication and problem with industry input to introduce two new Level 3 skill standards focused on customer service information.
solving, rather than make big changes to retail qualifications (Ringa Hora) and teamwork. These standards incorporate key transferable skills such as communication,

problem-solving, and workplace safety, and are designed to support a common core
micro-credential across service sectors—including retail—without requiring significant
changes to existing qualifications. The goal is to offer a flexible and accessible way to upskill
kaimahi and strengthen entry-level workforce development.

In parallel, Ringa Hora has been reviewing the New Zealand Certificates and Diplomas in
Business (Levels 3-6). While no major changes are proposed for retail-specific qualifications,
the review explores opportunities to embed transferable skills like communication,
leadership, and critical thinking. It also considers the development of micro-credentials that
respond to industry needs without overhauling existing frameworks. This work includes
engagement with retail businesses, Maori SMEs, and regional employers to ensure relevance
and responsiveness to sector priorities.

Respond to increasing prevalence of tech in the industry by: Retail NZ and other stakeholders have been actively promoting innovation stories to inspire Contact Retail NZ for more
wider adoption of smart technologies across the sector. Kathmandu has been recognised for information.

Exploring credentials and qualifications that upskill existing technological . . . . . . .
its successful omnichannel integration, which enables seamless transitions between online

literacy and making these accessible to people across the workforce
and in-store experiences, enhancing customer engagement and operational efficiency. Vitag

Identifying pioneers in the tech innovation space within the industry and NZ has showcased the transformative impact of RFID technology, particularly in improving
promoting their stories inventory management and streamlining e-commerce operations.

Foodstuffs has also gained attention for its work with facial recognition technology (FRT),
which has received widespread support within New Zealand. These examples are being used
to encourage other retailers to rethink how they engage with customers and to explore the
potential of emerging technologies to improve both service delivery and business

performance.
Creating mana-uplifting jobs and Increase knowledge about retail and distribution industry careers Tahatt Career Navigator by the Tertiary Education Commission (TEC) is a new careers Tahatu Career Navigator
opportunities planning website designed to connect school subjects, qualifications, and career pathways. Tertiary Education

It profiles over 800 career ideas and is especially focused on improving access for Maori, Commission

Pacific peoples, disabled people, and women. The tool is designed to improve access to
quality careers information, particularly for Maori, Pacific peoples, disabled people, and
women—groups traditionally disadvantaged in the workforce.

This is not solely focused on the retail industry but does include opportunties for those
within the sector and their career pathways. Following a successful pilot with 62 secondary
schools and kura kaupapa Maori in 2024, the platform was officially rolled out to all
secondary schools and kura in March 2025, supported by onboarding sessions and
resources for educators. It will soon be available to all New Zealanders, replacing the careers.
govt.nz website laterin 2025.



https://www.police.govt.nz/advice-services/businesses-and-organisations/retail-crime-prevention-hub
https://www.police.govt.nz/advice-services/businesses-and-organisations/retail-crime-prevention-hub
https://tahatu.govt.nz/
https://tahatu.govt.nz/
https://tahatu.govt.nz/
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