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ACTION

Actions

Where we
would like
to be

Initiatives

What we can
do to get there

Service
sector
initiatives

Tourism

Specific
initiatives

Maori business and workforces have

opportunities to connect.

The Service sector and vocational education
system understands and acts on Maori views of
success.

The vocational education system is shaped by a
Matauranga Maori lens.

Establish and grow the Maori Service Sector
Forum. (Joint Ringa Hora and industry)

Ohu Ahumahi collaboration (Ropi
Kaitakawaenga) to build relationships with iwi and
hap to better understand Maori aspirations. (Ringa
Hora)

Te Kahui Matauranga Maori to provide Matauranga
Maori lens to Ringa Hora product design and quality
assurance approaches. (Joint Ringa Hora and
industry)

Identify and support Maori industry bodies.

Map qualifications development designed in
collaboration with mana whenua for regional NZ

History to identify links with storytelling for
regional tourism.

Support and enhance existing training strategies
that work for Maori.

Investigate existing values-based training
methods utilised by Maori for skills training.

Enhance visibility of Maori tourism and values in
action specifically manaakitanga and kaitiakitanga.

Providers work with Maori to ensure qualification
delivery, skills and training are relevant, accessible,
and digestible for Maori learners.

Attracting and retaining
the future workforce

Improve the availability and use of high-
quality information about the Service sector

Improve participation of Maori, Pacific
People, Tangata Whaikaha, and other groups.

Industry is visible and promoted to a wide
range of potential akonga and kaimabhi.

Organisations with a role in workforce
development work collaboratively and have well
understood roles.

Undertake the Future Workforce project that
aims to understand work, skills and training in
New Zealand in 2040. (Ringa Hora)

Amplify work that aims to grow participation
of particular groups such as Pasifika Navigators
of Tomorrow or Jobs for Mums. (Industry)

Promote the use of Te Mata Raraunga, a
collection of vocational education and workforce
data. (Ringa Hora)

Support the development of a new NCEA
Tourism Achievement Standard at NCEA levels 2
and 3 in school education that facilitates broad
entry pathway.

Industry Implements the ‘Careers in Tourism’
package to attract future workforce. (TIA)

Improve visibility and understanding of
pathways into the industry.

Investigate tourism apprenticeship model
and flexible in-work training options.

Vocational education and training is flexible and

adaptable to industry needs.

Workforces and businesses are well prepared to adapt
and innovate.

Investment decisions are transparent and based on
high quality advice.

Create a package of short, sharp, stackable
credentials through Waihangatia te Amua Ao | Shaping
the Future of Service Skills project. (Ringa Hora)

Amplify work that supports people to learn about
broad skills for the Service sector, such as MBIE’s Digital
Boost initiative. (Joint Ringa Hora and industry)

Industry works with Ringa Hora to implement
workforce development, education, and training.

Working partnership between Ringa Hora and peak
industry bodies, to build a cohesive work programme that
shapes educational needs of industry.

Enhance industry wide recognition of Matauranga
skills sets including Manaakitanga, Purakau, Waiata,
Haka.

Tourism & Travel Workforce Development Action Plan June 2025

Transformational change in the Service sector workforce will take time but to achieve that change
we need to start taking action now. The following plan includes the key areas of focus, medium
term actions and short-term initiatives. These initiatives and actions can be thought of as individual
threads that weave together to achieve workforce transformation.

Workplaces are accessible and attractive to the

current and future workforce.
The workforce is recognised, valued, and safe.
The range of roles is articulated and available.

Learning and skills development supports
upwards and lateral progression.

Develop an ‘employer hub’ that shares resources,
information, and case studies of Service sector
excellence - Targeted at SMEs. (Ringa Hora)

Amplify approaches that improve diversity, equity
and inclusion, such as Diversity Works, Living Wage,
and Rainbow Tick. (Industry)

Industry, maintain open communications and
foster opportunities to connect across tourism, other
industries and with the New Zealand public. (TIA)

Tourism businesses ensure the quality of the
employment that they provide contributes to the
employment attractiveness of the industry. (TIA)

Industry fosters an environment that strengthens
relationship building for Maori and non-Maori Tourism
stakeholders.

Industry advocates and educates on
environmental sustainability & biodiversity matters at
alocal and national level.
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Tourism and Travel Workforce Action Plan Industry Goals
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Maori succeeding as Maori Identify and support Maori industry bodies.

Map qualifications development designed in collaboration with mana
whenua for regional NZ History to identify links with storytelling for
regional tourism.

Support and enhance existing training strategies that work for Maori.

a. Investigate existing values-based training methods utilised by Maori for
skills training.

Enhance visibility of Maori tourism and values in action specifically
manaakitanga and kaitiakitanga.

Attracting and retaining the future workforce Support the development of a new NCEA Tourism Achievement Standard
at NCEA levels 2 and 3 in school education that facilitates broad entry

pathway.

Investigate tourism apprenticeship model and flexible in-work training
options.

Improve visibility and understanding of pathways into the industry.

To support progress with these actions, we have monitored what has

been achieved in the last 12 months and what more will be delivered in future.

What has been delivered in 2025

Tuia is an event designed specifically for Maori within the Service sector, providing a platform where
pakihi Maori and kaimahi Maori voices are amplified, acknowledged, and celebrated. This includes those
in the Tourism sector. The next event will be held 12 August 2025. It will support you to make tangible
progress towards your tirohanga hou. Tuia 2025 will provide practical takeaways, the latest data and
insights, and tools you can use immediately to expand your impact, grow your workforce, and build your
future.

In addition, in June 2025, Hawke’s Bay hosted a Maori tourism event focused on promoting kaupapa
Maori-led experiences that foster authentic connections between hosts and visitors. The event, featuring
initiatives like the Mai Kai Social Enterprise, aimed to strengthen community resilience through food,
storytelling, and cultural engagement. Targeting tourism operators, local professionals, and community
members, the event’s outcomes included enhancing cultural understanding, supporting Maori-led
economic development, and encouraging partnerships that integrate Maori values into tourism and
wellbeing programmes."

The development of Visitor interpretation Skill Standard Storyteller for visitors. Ringa Hora has completed
the development of ‘Perform as a storyteller for visitors’ L3 skill standard and has now been published
with NZQA . This skill standard is designed to equip learners with the knowledge and skills necessary to
excel in the role of a storyteller, with a focus on the integration of culture, language and values, for visitors.

The Ohu Ahumahi Matauranga Maori rubric guides the evaluative approach to programme endorsement;
developing a guideline for the implementation of Te Tiriti approaches in programme development to
support providers; utilising the Ohu Ahumahi Matauranga Maori guidelines that have recently been
published aswell as He Rau Ranga Tira to guide evaluative practices, including programme endorsement.

Te Matatini 2025 showcased regional tourism grounded in cultural values and sustainability. Local
councils across Aotearoa supported Matariki events, contributing to increased community engagement
and local tourism. Matariki associated celebrations encouraged off-peak travel, boosting tourism activity
particularly in festival ceremonies, arts, and recreational experiences

The Ministry of Education has confirmed that the implementation of Level 2 achievement standards for
Tourism under the NCEA Change Programme will commence in 2028, following a two-year rephasing of
the original timeline. These standards are being developed to better reflect the evolving nature of the
tourism sector in Aotearoa, with draft materials expected to be released for review prior to
implementation. The purpose is to ensure students gain relevant, future-focused skills and knowledge
that align with industry needs and cultural values.

The intended audience includes secondary school students, educators, and tourism sector stakeholders,
with a focus on preparing learners for further education or employment in tourism. The outcomes aim to
enhance the quality and consistency of tourism education, integrate kaupapa Maori perspectives, and
support pathways into sustainable and culturally grounded tourism careers.

Apprenticeships will be explored further as part of the Tourism qualifications review commencing early
2025, including in-work training options.

Mata Arahi Manomano has been published, with implementation underway and delivery planned at the
KATE Conference 2025. Tahati is in its final stages of development for release. Additionally, We Be Who
We See and Hidden Gems have been published, highlighting the narratives and career journeys of
operators and kaimahi across the Service sector.

More information

Tuia 2025 - Ringa Hora

Mastering the art of
storytelling: New skill
standard created for
tourism industry -
Ringa Hora

Matauranga Maori vital
to Te Manu Arataki
Leadership Project -

Ringa Hora

Te Matatini o Te Kahui
Maunga 2025 Festival
- Te Matatini

Government rephase
ncea change
programme

Industry Skills Boards

Tertiary Education
Commission

Mata Arahi Manomano
- atransformative

approach to career
pathways - Ringa Hora
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Attracting and retaining the future workforce

Developing broad skills for the future

Creating mana-uplifting jobs and
opportunities

Industry Implements the ‘Careers in Tourism’ package to attract future
workforce. (TIA)

Industry works with Ringa Hora to implement workforce development,
education, and training elements of the Tourism Industry Transformation
- Better Work Action Plan.

Enhance industry wide recognition of Matauranga skills sets including
Manaakitanga, Purakau, Waiata, Haka

Industry, maintain open communications and foster opportunities to

connect across tourism, other industries and with the New Zealand public.

(TIA)

Tourism businesses ensure the quality of the employment that they
provide contributes to the employment attractiveness of the industry.
(TIA)

Industry fosters an environment that strengthens relationship building for
Maori and non-Maori Tourism stakeholders.

Industry advocates and educates on environmental sustainability &
biodiversity matters at a local and national level.

Development is underway for a new business events qualification, supported by a set of skill standards
designed for flexible, in-work delivery. One of these standards is also being adapted for use in schools,
providing an introductory overview of the business events sector. This initiative aims to raise awareness
and attract young talent into the industry.

Te Manu Arataki qualifications are NZQA approved. The New Zealand Certificate in Leadership (Level 3) &
the New Zealand Certificate in Leadership (Level 4) will be implemented through a transition period for the
qualifications they replace up to 2028.In addition the Culinary Koha - Level 3-5 cookery qualifications
have been submitted to NZQA awaiting approval with the development of new skill standards ongoing.

In addition, NZQA has approved 2 qulifications and 2 standards New Zealand Certificate in Service
Sector Skills (Level 3), Core Service Sector Skills Micro-credential (Level 3) , Skill standard — Work
effectively in a team to foster a safe, sustainable, and productive workplace (Level 3), Skill standard —
Apply customer service techniques to provide quality customer service interactions (Level 3).

As part of its Tourism 2050 strategy, Tourism Industry Aotearoa is advancing Te Whakarae Maori, a
project designed to integrate kaupapa Maori and Matauranga Maori into tourism business practices. This
initiative encourages tourism operators to embrace Maori values such as manaakitanga, kaitiakitanga,
and whanaungatanga, and includes a dedicated course within the Akiaki programme to support
non-Maori operators in applying these values appropriately

The Hospitality Summit 2024 brought together leaders from tourism and hospitality to co-develop a
roadmap for industry resilience and growth. A key outcome was the April 2025 report Serving Success,
which outlines 65 actionable solutions across areas such as hospitality data, immigration policy, licensing
and compliance, alcohol policy, employment, skills and training, and cross-sector collaboration with
tourism. The summit emphasised the importance of joint planning and public engagement, and led to
initiatives like an online platform for industry data, clear career pathways from education into hospitality
and tourism, and mental health support for hospitality workers.

The report reflects a strong commitment to inter-industry cooperation, including collaboration with
government, and sets the foundation for a more resilient and connected visitor economy. This aligns with
Tourism New Zealand’s 2024-2028 strategy, which highlights the need to stabilise the workforce by
promoting secure employment over seasonal roles and coordinating efforts across aviation, hospitality,
and regional infrastructure.

TIA continues to champion high-quality employment in tourism through its Tourism Sustainability
Commitment and Tourism 2050 Blueprint. These frameworks promote secure, year-round roles, support
reforms to the Accredited Employer Work Visa (AEWYV), and encourage businesses to invest in staff
development and wellbeing. The focus is on building a stable, skilled workforce that can sustain long-term
growth in the sector.

Complementing this, the Hospitality and Tourism Employment Report — Rebounds and Roads Forward
(2024), commissioned by MBIE, surveyed over 1,000 workers and found notable improvements in training,
wellbeing, and career development. The report revealed that 57.2% of respondents rated training
opportunities as good—up from 40.5% in 2022—while 72% felt they were continually improving at work,
and over 90% expressed confidence in their skills and productivity. These findings reflect a positive shift
in workforce conditions and a growing commitment to professional growth across the industry.

Te Whakarae is a collaboration involving Tourism Industry Aotearoa (TIA), NZ Maori Tourism, and Ringa
Hora, which will design, develop and implement a Maori capability framework for the tourism industry.
This initiative is a cornerstone of the Tourism 2050 Blueprint, representing a vital move towards fostering
an authentic and dynamic tourism industry, while upholding the principles of Te Tiriti o Waitangi. TIA plans
to partner with a specialist firm to drive this initiative forward

Sustainability training is being delivered through TIA’s AkiAki programme, supporting the integration of
sustainable practices within tourism workplaces. This initiative is credentialed by ServicelQ using Unit
Standard 33213 - Demonstrate knowledge of sustainable practice in a tourism workplace (Level 3),
ensuring learners gain recognised skills aligned with industry sustainability goals.

2025 Business Events
Credentials
Consultation - Ringa
Hora

Tourism and Travel
Services - RingaHora

Embracing Te Ao Maori
-TIA

Hospitality Summit
2024 Report

Hospitality and tourism

employment report—
Rebounds and roads
forward 2024

Embracing Te Ao Maori
-TIA

Akiaki—Advancing
Tourism -TIA
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